	Project Risks


Define the major risks to the projects success, and ways to mitigate those risks. Rate the probability of occurring, impact, cost to mitigate and probability of succeeding as H-high, Medium-M or Low-L.

	Risk

Description
	Probability it Will Occur (H/M/L)
	Impact if it Occurs (H/M/L)
	Mitigation

Approach
	Cost to Mitigate Relative to Project Cost (H/M/L)
	Probability it Will Succeed (H/M/L)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


