	Project Risks


Define the major risks to the projects success, and ways to mitigate those risks.  Rate the probability of occurring, impact, cost to mitigate and probability of succeeding as H-high, Medium-M or Low-L.

	Risk

Description
	Probability it Will Occur (H/M/L)
	Impact  if it Occurs (H/M/L)
	Mitigation

Approach
	Cost to Mitigate Relative to Project Cost (H/M/L)
	Probability it Will Succeed (H/M/L)

	Class will be to complex with to much jargon
	M
	H
	Use common language, lots of examples, make the class highly interactive, provide filled out samples of every tool
	L
	H

	Students will not be supported in the use of the tools
	M
	H
	Work with the sponsor of each class to gain there personal commitment to set the expectation that these tools will be used on all there small projects 
	L
	M

	Students will need some refresher training to help reinforce skills
	M
	H
	Work with sponsors to determine the need for a refresher after the students have tried to apply the tools on at least one project
	L
	H

	Students are not convinced of the value of Project Management and so unwilling to try the tools
	M
	H
	Strong introduction and framing of the science of project management
	L
	M

	Not possible to cover all the material in ½ day 
	M
	L
	Work to structure the class so that multiple tools are covered in a single exercise, extend the class, Break the class into two days 
	M
	H


