Example - Change Order

Date:
July 10, 2002


Originator: Jeff K. Heath

Change Order Number:01


Description of change:  Change the kitchen counters from Flormica to Corian

Why needed:  Customer requested upgrade

Change requested: All of the counter tops will be Sandstone III color Corian with a smooth ¼” diameter bullnose, and 4” backsplash

Proposed solution:  Install Corian as requested by customer


Impact on project scope:  Counter top is part of project scope

Impact on project risk: Increased risk of delivery delay for Corian

Impact on team: Need a certified Corian installer

Impact on deadline dates: none

Impact on budget: Additional $60 / ft2 = $3000

Impact on project reports: none

Approvals

_____________    _____       ______________    _____       _______________    _____      

Project Leader     Date         Project Sponsor     Date         Project Customer    Date

