
Relationship-driven:
• Crosses silos
• Convenes stakeholders
• Fosters collaboration

LEADERSHIP FOCUS

Best practices/lessons
learned shared across
agency silos

Formulate and
implement policy/
legislative agenda

Public awareness
and capacity building

LEGISLATORS

F U N C T I O N A L  M O D E L :  OREGON HUNGER RELIEF TASK FORCE

Ensures 360 degree perspective:
• Service delivery/capacity
• Issue/policy expertise
• Political considerations

COMPOSITION

FUNDING AND KEY PARTNERS

OCCP/Oregon Center
for Public Policy
Credible data, research

and analysis

Partners for a
Hunger-free Oregon

401C3 mechanism for
grants, donors

Oregon Food Bank
Shared advocacy and

statewide network

State Agency Underwriting
Nominal percentage from

biennial budgets

STRATEGIC FOCUS AREAS

STATE AGENCIES

Foster family
economic stability

Increase community 
food security

Improve federal food 
program utilization

Increase emergency 
food service capacity

Collaborative initiatives
with agencies, non-profits,
federal programs, etc.

NON-PROFIT

Ensures all efforts are aligned 
to address root causes

PROFESSIONAL STAFF

• State budget provides 
 seed money
• Creation of an active 
 fundraising arm
• Leverages like-minded 
 organizations


